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HIGHLIGHTS 
OF 1965 



1965 

1964 

% Change 

Net Sales 

$84,751,164 

$81,005,823 

+ 

4.62 

Net Earnings 

700,790 

328,342 

+ 

113.43 

Net Earnings Per Share 

1.08 

0.51 

+ 

111.76 

Depreciation and Amortization 
of Leasehold Improvements 

1,107,510 

1,119,315 

— 

1.05 

Working Capital 

9,215,529 

8,575,294 

+ 

7.47 

Total Assets 

32,299,522 

30,095,828 

+ 

7.32 

Long Term Debt Outstanding 

1,450,000 

1,800,000 

— 

19.44 

Stockholder’s Equity 

$18,212,521 

$17,492,685 

+ 

4.12 

Stores In Operation 

185 

180 

+ 

2.78 
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Rochester, New York, on Monday, April 11, 1966. On or about 
March 18, 1966, stockholders will receive a notice of the meet¬ 
ing, proxy statement, and proxy ballot. 
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To Our Stockholders: 

We are happy to report that net earnings for 1965 amounted to $700,790 or 
$1.08 a share compared with 51 cents a share the previous year. These are the 
best earnings the Company has had in nine years. Net earnings before Federal 
and State income taxes were $1,149,790 compared with $542,342 the previous 
year, an improvement of 112%. 

Sales of $84,751,164 for fifty-two weeks were the highest in the Com- 

E any’s history and compared with $81,005,823 in 1964, a fifty-three-week year. 

)iscount store net sales for the year were $18,286,297 or 21.6% of the total net 
sales for the year compared with $12,021,934 in 1964 or 14.8% of the total net 
sales for that year. It is interesting to note that, if we were to add to our own 
net sales all the licensed sales in our stores, the gross amount of sales generated 
would be $98,205,944. Discount store gross sales for the year were $28,880,606 
or 29.4% of the total gross sales for the year compared with $22,059,040 in 
1964 or 23.5% of total gross sales for that year. We shall easily go over the 
$100,000,000 mark this year. 

The improved profit continues an upward trend that began in 1963. 
Significant factors in the improvement have been generally good retail business, 
improved gross profit, and a much better control of expenses, particularly pay¬ 
roll. Our rapidly expanding discount store business is more than responsible for 
the entire sales increase. We are also beginning to get the benefit of the many 
store closings in the past few years, and the savings accruing because of these 
closings should increase in the future. 

An extension of our Revolving Bank Credit Agreement, including the 
easing of some of the more restrictive covenants of the Agreement, is currently 
being negotiated. 

Several major changes occurred in our top organizational structure dur¬ 
ing the year. Mr. F. Gordon Duffy, a thirty-five-year employee of the Com¬ 
pany, resigned as Vice President and Personnel Director and Mr. Rudolph F. 
Stark, a thirty-four-year employee of the Company, resigned as Treasurer and 
Director of the Company. Mr. Carl W. Reed joined the Company on November 
1 as Director of Personnel. Mr. Robert B. Lowrv, Controller since 1963, was 
elected Treasurer and Mr. Samuel S. Stern, Real Estate Director, was elected 
a Vice President. Toward the end of the year, the Stores Management Depart¬ 
ment was enlarged to permit Mr. Lee Hendricks, former Operations Co-ordina¬ 
tor for all stores, to devote full time to being Merchandise and Operations Co¬ 
ordinator for the twelve Discount stores. This will further strengthen our dis¬ 
count operation. 

Last year we embarked on a trading-up policy which has great possibil¬ 
ities for the future. Our customers generally have more money to spend than 
they ever had before, and they want better merchandise. Our new policy en¬ 
ables us to satisfy our customers and at the same time increase our sales and 
profits. 

On January 18, 1966, Mr. J. Wallace Ely, President of the Security 
Trust Company of Rochester, was elected to the Board of Directors. Mr. Ely is 
the first outside director we have had on the Board in many years, and we 
know he will make a very real contribution to the Company. 

Results for 1965 could not possibly have been so much improved had it 
not been for the large number of loyal and devoted employees of the Company. 
Our thanks also go to our many suppliers of merchandise and services who co¬ 
operated with us so well during the year. 

It is still quite early in the year to make any firm predictions. How¬ 
ever, all indications are that 1966 will be a better year than 1965. We shall 
certainly strive to make it so. 



Sincerely yours, 
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MANAGERS’ ADVISORY COMMITTEE 



This is a Committee, inaugurated in 1965, consisting of nine store managers elected 
by the managers in their respective Districts. Terms are for three years and the man¬ 
agers rotate so that there is a change of membership each year. 

The Committee met with the President and Chairman of the Board for a day’s 
session last March and offered its suggestions and criticisms of the Company’s activities. 
This was a highly successful meeting and resulted in a number of policy and procedure 
changes. 

The Committee will meet again this year in March and we look forward to 
another series of constructive suggestions and criticisms. 

DISTRIBUTION CENTER 

During 1965 approximately 40% of our merchandise requirements were supplied 
directly to our stores by the Distribution Center. We expect that this percentage will 
increase in the future. As a complement to long-range planning, your Company is 
presently exploring the possibility of enlarging its Distribution Center in order to 
service stores more efficiently. It is also expected that a Unit Control System will be 
developed for apparel lines which will result in better merchandise control and fur¬ 
ther contribute to improved net profit. 

TRUCK DELIVERY SERVICE 

In August we expanded our Truck Delivery Service from our Distribution Center to 
the State of Florida. This has resulted in greatly improved service to this area and a 
considerable savings in transportation costs. We are continually reviewing other loca¬ 
tions for the expansion of this operation where similar benefits may be gained. 
Presently, 78% of our stores are serviced by our trucks from the Distribution Center. 

CHARGE AND EXTENDED PAYMENT PLAN 

Neisner Brothers introduced its credit program to its customers in the Western New 
York area in 1961. It has been expanded to cover 61 stores located in New York, New 
Jersey, Pennsylvania, Massachusetts, Ohio, Connecticut and Texas. Two types of 
accounts are offered, a Revolving Charge Account, or a Contract Account for higher 
priced merchandise. All of the BIG N Stores offer this service to its customers. Our 
credit sales have shown a steady increase since the program was initiated five years ago. 
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CONSOLIDATED BALANCE SHEET 

January 1 , 1966 , with comparative figures for January 2,1965 



ASSETS 


CURRENT ASSETS: 

Jan. 1,1966 

Jan. 2, 1965 

Cash in banks and on hand. 

$ 1,988,509 

$ 2,165,191 

Accounts and notes receivable: 

Trade, less allowance for doubtful accounts 



$55,000 in 1965, $42,587 in 1964 . 

1,794,390 

1,465,411 

Sundry, less allowance for doubtful accounts 
$7,500.00 . 


344,047 

253,094 

Net accounts receivable . 

2,138,437 

1,718,505 

Merchandise inventories (note 1) . 

17,353,941 

14,743,291 

Prepaid insurance and other expenses . 

371,643 

751,450 

Total current assets . 

21,852,530 

19,378,437 

PROPERTY, PLANT, AND EQUIPMENT, AT COST: 



Land and buildings . 

1,694,107 

1,694,107 

Furniture, fixtures and equipment. 

15,137,727 

15,042,382 


16,831,834 

16,736,489 

Less accumulated depreciation . 

10,182,031 

10,082,518 


6,649,803 

6,653,971 

Leaseholds and improvements to leased properties 
less amortization $5,286,201 in 1965, 



$5,034,707 in 1964 . 

2,857,416 

3,086,363 

Net property, plant and equipment . 

9,507,219 

9,740,334 

OTHER ASSETS: 



Cash surrender value of life insurance. 

623,600 

577,200 

Advances to landlords and agents . 

192,890 

250,841 

Sundry. 

123,283 

149,016 

Total . 

939,773 

977,057 


$32,299,522 

$30,095,828 


notes /o Consolidated Financial Statements. 


ACCOUNTANTS’ REPORT 

To The Stockholders of 
Neisner Brothers, Inc. 

We have examined the consolidated balance sheet of Neisner Brothers, Inc. and subsidi¬ 
aries as of January 1, 1966 and the related statements of earnings and retained earnings, addi¬ 
tional paid-in capital and source and application of funds for the 52 weeks then ended. Our exam¬ 
ination was made in accordance with generally accepted auditing standards, and accordingly in¬ 
cluded such tests of the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 
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LIABILITIES AND STOCKHOLDERS’ EQUITY 


CURRENT LIABILITIES: 

Jan.1, 1966 

Jan. 2,1965 

Notes payable—banks (note 2) . 

Current installments of long-term debt . 

Accounts payable—trade. 

Accounts payable—other. 

Accrued expenses . 

Accrued Federal and state taxes (note 4) . 

Total current liabilities . 

$ 1,500,000 
350,000 
7,945,116 
352,087 
2,005,658 
484,140 

12,637,001 

$ 2,500,000 
350,000 
5,468,515 
283,401 
1,988,211 
213,016 

10,803,143 

LONG TERM DEBT, LESS CURRENT PORTION: 

Notes payable due August 1, 1970 (note 2) . 

1,450,000 

1,800,000 

STOCKHOLDERS’ EQUITY: 

Common stock, par value $1.00 per share: 

Authorized 2,000,000 shares; issued and outstanding 

651,255 shares in 1965, 649,014 shares in 1964 (note 5) 

Additional paid-in capital . 

Retained earnings (note 2) . 

651,255 

740,429 

16,820,837 

18,212,521 

$32,299,522 

649,014 

723,624 

16,120,047 

17,492,685 

$30,095,828 


In our opinion, the accompanying consolidated balance sheet and statements of consolidated 
earnings and retained earnings and additional paid-in capital present fairly the financial position 
of Neisner Brothers, Inc. and subsidiaries at January 1, 1966 and the results of their operations 
for the 52 weeks then ended, in conformity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. Also, in our opinion, the accompanying 
consolidated statement of source and application of funds presents fairly the information shown 
therein. 


Rochester, New York 
February 28, 1966 


Peat, Marwick, Mitchell & Co. 


CERTIFIED PUBLIC ACCOUNTANTS 
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CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED EARNINGS 
AND ADDITIONAL PAID-IN CAPITAL, 52 WEEKS ENDED 
JANUARY 1, 1966, AND 53 WEEKS ENDED JANUARY 2, 1965 


REVENUES: 1965 1964 


$81,005,823 

1,042,355 

13,914 

82,062,092 


79,714,814 

1,119,315 

592,047 

11,499 

82,075 

40,000 

174,000 

81,733,750 


328,342 


15,791,705 

16,120,047 


707,427 


16,197 
$ 723,624 


See notes to Consolidated Financial Statements. 


Net sales . 

Income from leased departments . 

Other income . 

COSTS AND EXPENSES: 

Cost of sales and expenses, exclusive of items shown below 

Depreciation and amortization . 

Interest expense . 

Miscellaneous . 

Prior years’ Federal excise tax assessment . 

Miscellaneous state taxes. 

Federal income tax (note 4) . 

Net earnings. 

RETAINED EARNINGS 

Balance At Beginning Of Year. 

Balance At End Of Year. 

ADDITIONAL PAID-IN CAPITAL 

Balance At Beginning Of Year. 

Proceeds in excess of par value received on issuance of 
shares of common stock to employees under employees’ 
restricted stock purchase plan. 

Balance At End Of Year. 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
January 1,1966 

(1) The merchandise inventories at stores as of January 1, 1966, are stated at the lower of cost or market, as calculated 
by the retail method of inventories. Inventories at the Distribution Center and food product inventories in restaurants 
are stated at cost. 

(2) As of March 31, 1965, the Company executed a Revolving Bank Credit Agreement with a group of banks which 
permits maximum borrowing of $11,125,000. The Revolving Bank Credit Agreement expires April 30, 1966, and the 
monies borrowed bear interest at one percent in excess of the prime rate. The long-term notes payable due August 1, 
1970 bear interest at 5 ! /2% (6% effective January 28, 1966). The Revolving Bank Credit Agreement contains provisions 
which are more restrictive than the long-term debt agreement. Among other things, the Company must maintain a 
minimum working capital of $7,500,000, may not lease real or personal property in excess of a stipulated amount, and 
may not pay dividends. 
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CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION 
OF FUNDS, 52 WEEKS ENDED JANUARY 1, 1966, 

AND 53 WEEKS ENDED JANUARY 1, 1965 


FUNDS PROVIDED: 

Net earnings . 

Add charges to income not involving cash expenditures: 

Depreciation on buildings and equipment. 

Amortization of cost of leaseholds and leasehold im¬ 
provements . 

Loss on disposal of equipment . 


Decrease in other assets . 

Proceeds from sale of common stock 


USED AS FOLLOWS: 

Expenditures for property, plant and equipment (less re¬ 
ceived from sale of equipment $34,015 in 1965, 

$21,152 in 1964) . 

Reduction of long-term indebtedness . 


Increase in Working Capital 


1965 



1964 


$ 328,342 

836,735 

282,580 

6,488 

1,454,145 

16,324 

18,779 

1,489,248 


532.263 
350,000 

882.263 
$ 606,985 


(3) At January 1, 1966, the minimum annual rentals on property leased to the Company under leases expiring after 
December 31, 1968 amounted to approximately $5,846,000 plus, for certain leases, real estate taxes, insurance, repairs, 
etc. Leases covering approximately 92% of the total minimum amount will expire at various dates during the next 
twenty years. 

(4) Federal income taxes have been reduced by $150,000 representing applicable investment credit of which $70,000 rep¬ 
resented a carryforward from prior years. The Internal Revenue Service has proposed additional income tax assess¬ 
ments for the years 1962 and 1963 amounting to approximately $92,000. The Company is contesting the proposed 
assessments. Should the position taken by the Internal Revenue Service be sustained, the assessments will be reflected 
as a prepayment of income taxes and have no effect on reported earnings. 

(5) On April 10, 1963, stockholders approved a Restricted Stock Purchase Plan for a three-year period commencing 
January 1, 1964, which authorized the right to purchase a total of not more than 15,000 shares of common stock 
to executives and key employees. The dollar amount of stock which may be purchased by any eligible employee is 
limited to 10% of his gross four-week period salary. The purchase price for said stock is 95% of the closing market 
price on the New York Stock Exchange on June 15 and December 15 of each year commencing on June 15, 1964. 
During the year employees had purchased 2,241 shares under the Plan. A total of 71 employees were registered under 
the Plan at January 1, 1966, and there remains a balance of 10,177 shares available for purchase. 
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EXPANSION 



We accelerated our expansion program during the last half of 
1965 which resulted in opening seven new Junior Department stores 
for the year. Stores in Crystal Lake, Illinois, (destroyed by a tornado 
earlier in the year) and Lakewood, Ohio, reopened as completely new 
units. Three Discount Department stores were opened increasing the 
number of BIG N’s to twelve. Seven unprofitable stores were closed as 
well as the basement sales area in three others. A major remodeling 
was completed in the downtown Boston store with encouraging results. 
Several stores underwent minor alterations. Four stores were converted 
to self-service, making a total of 154. 

Rapid changes in downtown areas, condemnation, urban renewal, 
and further development of discount stores indicate the need for a con¬ 
tinued vigorous program of new store expansion and improvements in 
1966. Two new BIG N Department stores of 56,000 square feet each — 
one in Lock Haven, Pennsylvania, and another in Newton, New Jersey, 
— are scheduled to open in the second half of the year. Ten new Junior 
Department stores are planned, eight in Florida and two in New York 
State. Three of these should open in the first half of this year. A major 
remodeling of the Company’s downtown Buffalo store nas just been 
completed, and the remodeling of several others will be accomplished 
during the next six months. 

The Company expects to continue an aggressive expansion pro¬ 
gram to keep pace with the rapidly changing retail field. Continued im¬ 
provement in the profit picture, coupled with a healthy economy, will 
govern the rate of expansion. 


A TEN-YEAR SUMMARY 


BL. 


** ""— 

STORE HOURS 
DAILY 
10 TD10 



Net 

Sales 

Net 

Earnings 

Earnings 
Per Share 
on Common 
Stock 

Dividends 
Per Share 
Paid on 
Common 
Stock 

Amount 
Reinvested 
in Business 

Stores in 
Operation at 
Year End 

1956 

$69,174,885 

$927,526 

$1.50 

$1.00 

$308,824 

142 

1957 

69,633,871 

488,934 

0.79 

1.00 

129,767+ 

149 

1958 

67,086,003 

271,602 

0.43 

0.80 

224,241+ 

152 

1959 

69,729,800 

511,128 

0.81 

0.80 

12,085 

162 

1960 

73,491,509 

115,463 

0.18 

0.75 

355,739+ 

170 

1961 

76,288,863 

278,565 

0.44 

0.40 

25,225 

173 

1962 

76,882,512 

184,073+ 

0.29+ 

0.35 

407,220+ 

182 

1963 

75,250,239 

100,154 

0.15 

0.05 

68,055 

181 

1964 

81,005,823 

328,341 

0.51 

0.00 

328,341 

180 

1965 

84,751,164 

700,790 

1.08 

0.00 

700,790 

185 


+Red figure 





















































' ANITA 1 

LEWIS 


"'HCHERRIES!^ 


AIR FRESHEN^ 


3PAIR- :. 1.45 ■ SIZES 


WIIA IJ-'NMS 

GIRLS 

PANTIES 

ELASTIC lEC MET 




PILLOWCASES 




dmtreur 

LEWIS 


200 TABLETS 


QUICK PAIN RELIEF! 


0 LEWIS 

ASPIRIN 


FOR FAST PAIN RELIEF! 


N EISNER’S 
PRESENTS 
11 NEW STARS 
IN OUR GALAXY 
OF QUALITY 
LEWIS PRODUCTS 



Extensive research and development is 
continued in the expansion of Neisner- 
branded Lewis label merchandise. Many 
of the country’s large manufacturers are 
making and supplying items for this 
merchandising program. The customer 
acceptance of each new product is the best 
proof of its success. There are elaborate 
plans to expand this program in 1966 
once laboratory, field research, and 
packaging are completed on many more 
product lines now under consideration. 


The Lewis Family of Quality 
Products Include 

Andrew Lewis 
Andy Lewis 
Anita Lewis 
Baby Lewis 
Lewis Family Brand 

Lewis Brand Merchandise is made 
exclusively for Neisner’s Jr. 
Department Stores and Big N 
Big Value Department Stores 

















































NEISNER BROTHERS, INC. JR. DEPT. AND BIG N STORES 

197 STORES • 18 STATES and District of Columbia 



Alabama (1) 

Mobile 

Connecticut (4) 

Newington (Myrtle Mills) 
Unionville (Myrtle Mills) 
West Hartford 
Wethersfield 

District Of Columbia ( 1 ) 
Washington 

Florida (45) 

Apopka 
Arcadia 
Avon Park 
Brandon 
Brooksville 
*Cape Coral 
Clermont 
Cocoa 

Cutler Ridge 
Dade City 
De Land 
* Deltona 
•Englewood 
Ft. Lauderdale 
Gainesville 
•Haines City 
Hialeah 
Homestead 
Jacksonville (2) 

Key West 
Lake City 
•Lake Wales 
Marathon 

Miami (3) -1 not open 
Miami Beach (4) - 1 not open 
•Miramar 
New Port Richey 


Florida (continued) 
Ocala 
Palatka 
Palmetto 
Pompano Beach 
Port Charlotte 
St. Petersburg 
Stuart 

Tallahassee (2) 
Tampa (3) 

Illinois (22) 
Berwyn 
Chicago (15) 
Cicero 

Crystal Lake 

Evanston 

Joliet 

Melrose Park 
Waukegan 

Indiana (1) 
Evansville 

Iowa (5) 

Burlington 
Dubuque 
Newton 
Sioux City 
Spencer 

Kansas (1) 

Salina 

Massachusetts (5) 
Boston 
Holyoke 
Pittsfield 
Pittsfield - Big N 
W. Springfield 


Michigan (24) 
Detroit (15) 
Escanaba 
Ferndale 
Hamtramck 
Highland Park 
Lincoln Park 
Muskegon 
Pontiac 
Royal Oak 
Wyandotte 

Minnesota (2) 
Rochester 
St. Paul 

Missouri (2) 

Clayton 
St. Louis 

Nebraska (1) 

Omaha 

New Jersey (6) 

East Paterson 
Irvington 
Middletown 
•Newton - Big N 
Paramus 
Trenton 

New York (44) 
Albany 

Amsterdam - Big N 
Auburn 
Batavia - Big N 
Binghamton 
Buffalo (5) 

Depew 
Dunkirk 
Geneva 
Glens Falls 
Grand Island 
Hamburg 
Hornell - Big N 
Jamestown - Big N 
•Little Falls 
Lockport 
Newark - Big N 
Niagara Falls (2) 
Penn Yan 


New York (continued) 
Plattsburgh 
Port Chester 
Potsdam 

Rochester (6) - 1 not open 
Rome (2) 

Rotterdam - Big N 
Schenectady - Big N 
Staten Island 
Syracuse 
Tonawanda 
Utica 

Watertown 

Webster 

Whitesboro 

Ohio (13) 

Ashtabula 
Cincinnati 
Cleveland (5) 

Elyria 

Lorain 

Mansfield 

Massillon 

Norwood 

Sandusky 

Pennsylvania (3) 

•Lock Haven - Big N 
Stroudsburg - Big N 
Williamsport - Big N 

Texas (16) 

Beaumont 

Brownsville 

Corpus Christi 

Dallas 

Del Rio 

El Paso 

Freeport 

Houston 

Laredo 

Port Arthur 

San Antonio (5) 

Wichita Falls 


Wisconsin (1) 

Racine 

•Stores not open on March 16, 1966. 
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